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Problem Statement 

Projects in Malta, vary a lot f rom the est imated cost plan

to the f inal sum. This research explores the main and

common industr ia l problems associated with planning and

control . This could be done appropr iately in isolat ion from

explor ing the successful factors and possible improvement

required.

Research Approach

• The aim is achieved by conduct ing qual i ta t ive research, which
ut i l ises grounded theory wi th c lear, phi losophical assumpt ions
of epis temology and axio logy.

• The informat ion wi l l be gathered through an open-ended, one-
to-one, semi-st ructured, in terv iew.

• Qual i ta t ive method has been used because i t has gathered
more in format ion from the par t ic ipants, rather than sending a
closed-ended quest ionnaire .

Project Overview

The management of construct ion projects has been heavi ly
cr i t ic ised by government inst i tut ions, academics and
pract i t ioners, for delays, cost overruns and subopt imum
performance. Numerous studies have been ident i f ied, project
planning being the main problem. Both the management
methodology and convent ional project planning techniques,
deemed insuff ic ient . I t has been establ ished that only f i f ty
per cent of the planned work is completed as scheduled.

This research explores operat ional problems associated with
project planning and contro l , and develops an innovat ive and
hol ist ic planning and contro l system to del iver sustainable
construct ion projects .

Given the cr i t ic isms of qual i tat ive research, as
methodological ly is so weak, this study develops a research
process that addresses the speci f ic object ives of the study.

Research Propositions

Methodology 

• Ident i fy the requirements, factors and task f low for project 
planning and control .

• Empir ical ly invest igate the understanding and def in i t ion of 
a construct ion project and other projects in order to 
conceptual ise the construct ion project management 
managerial  process. 

• Empir ical  invest igat ion of industr ia l  problems associated 
wi th project management,  and planning and control .

Findings and conclusions
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• In Mal ta we have di f ferent types of
methods of measurements that we
current ly use when est imat ing a
bui ld ing .

• These are: the Mal tese Method,
SMM7, CESMM4/SL449.57 and the
Non-standard method. In Mal ta , as
shown in the graph above, most of
the profess ionals and cont ractors
prefer to use the non-standard
method of measurement , wi th a
percentage of 58% of the
par t ic ipants us ing th is type of
method.
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Research Objectives

Method 1: Interviews

This means that semi-structured, one to one interviews wi l l

be held to col lect data for the said research, ment ioned in

the capt ion. This comprises the choice to pi lot the process

with professional archi tects, professional chartered quant i ty

surveyors and experienced contractors, as these individuals

are al l aware of the project delays and cost overruns.

The problems associated wi th construct ion planning and contro l

were analysed as wel l as the causes of delays . I t was concluded

that the main problems associated wi th construct ion

management inc lude ineffect ive pro ject p lanning when using

method of measurements, improper r isk ident i f icat ion,

unreal is t ic object ives, delays and lack of in tegrated techniques .

In contrast , four factors were establ ished for problems

associated wi th planning and contro l . These factors inc lude

inadequate techniques, improper r isk ident i f icat ion, lack of

understanding of pro ject complex i ty and unreal is t ic p lanning

inc luding informat ion f low and resource.
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The prob lem that was encountered dur ing the ana lys is o f the

d isser ta t ion , is tha t every pro fess iona l and cont rac to r have the i r own

non-s tandard method of measurement . Th is wi l l cause

misunders tand ing o f the b i l l s o f quant i t ies , espec ia l l y when est imat ing

and a lso when tender ing . Th is w i l l lead to more d ispu tes between the

par t ies invo lved in the cont rac t . In Mal ta , we have no documented

s tandard method of measurements . Remedies fo r th is issue is to

in t roduce the most re l iab le method .


